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Recommendations to the Council 
 

9 December 2010 
 
 

Proposed Amendments to the Scheme of Delegation to Officers 
 

W2R - Delegation of Authority to Officers 
 

1. As the W2R Project progresses work is underway on the management 
arrangements for the contract.  Under the approved Inter Authority Agreement 
the governance structure comprises four layers, the main decision making 
components of which are the Contract Management Board and the W2R 
Project Board.  Both involve member and officer level representation. 

 
Decisions are divided into various categories ranging from those which need to 
be taken by the County Council as the ‘Lead Authority’ to decisions which bind 
all Authorities who are party to the Agreement. 
 
Delegated authority has been approved for the Cabinet Member for 
Regeneration and Infrastructure to act on behalf of the Authority at meetings.  
In addition to seeking approval to their appointment as representatives of the 
Authority on the Contract Management Board this report seeks the necessary 
delegation of Authority to Officers, namely: 
 
The Director of Place and Deputy Chief Executive: 
 
Delegated authority to make any decisions classified as ‘Authority 
Representative Matters’ on behalf of Staffordshire County Council and the 
Contract Management Board in connection with the operation of Project W2R 
except where such matters have been specifically reserved for Cabinet 
decision. 
 
The Director of Place and Deputy Chief Executive and the Contract Manager: 
 
Delegated authority to make any decisions on ‘Contract Board Matters’ on 
behalf of Staffordshire County Council in connection with the operation of 
Project W2R except where such matters are reserved for Cabinet decision.  

 
Planning Committee functions 
 
2. As part of consideration of decision making processes for the newly formed 
Place Directorate a review is underway of the Delegation/Sub-Delegation 
Scheme in relation to those functions under the purview of the Planning 
Committee. 
 
The current delegations are attached at Appendix A.  Whilst detailed proposals 
for a completely new Scheme of Delegation to Officers will be submitted in due 
course, the review has shown that for operational purposes the early addition 
of two further delegations would be appropriate, namely: 



RECOMMENDATIONS 

 
1. To grant or refuse a Certificate of Lawfulness (CLU) for minerals and/or 
waste development. 

 
2. Where there is a material planning objection to the application or matter 
in question, to refuse planning permission for minerals or waste 
development except in the case of a substantial new site or the 
significant extension of an existing site. 

 
3. Recommended (i) - That the Director of Place and Deputy Chief Executive 
and  the Contract Manager be appointed as County Council representatives on 
the W2R Contract Management Board and be granted delegated Authority as 
indicated at 1 above; and 
(ii) That the Director of Place and Deputy Chief Executive be granted additional 
delegated powers in relation to Planning Committee matters as indicated at 2 
above; and 
(iii) That the Director of Law and Democracy be authorised to amend the 
Scheme of Delegation to officers accordingly 

 


